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North Atlantic LCC - Mission

The North Atlantic Landscape Conservation Cooperative
provides a partnership in which the conservation commun
works together taddress increasing land use pressures ar
widespread resource threats and uncertainties amplified
by a rapidly changing climate.

The partners and partnerships in the cooperative address
regional threats and uncertainties by agreeing on commotr
goals and jointly developing tleeientific information and
tools needed to prioritize and guide more effective
conservation actionsdy partners toward those goals.




North Atlantic LCC
Components of Mission

A Ecological Planning
A Conservation Design
A Conservation Adoption and Delivery
A Monitoring and Evaluation

A Research

A Information Management

A Communication and Outreach
A Coordination and Organization
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Northeast GOAL-SETTING

Which species/habitats to conserve?

Conservation At what levels?
Fram ewo rk Who decides?

CONSERVATION DE
What should landscapes look lik
to conserve species at goal levels

BIOLOGICAL ASSESSMENT

What do we know about the
status of priority wildlife?

INFORMATION
MANAGEMENT

How will we manage the
demand for and creation
of data?

S SCIENCE TRANSLATION
How do we make science
solutions useful?

PRIORITIES
Which species and
issues demand
immediate attention?

MONITORING, EVALUATION AND
RESEARCH
What new information will we
gather to support
conservation?

CONSERVATION DEL Y
How will we most efficiently put
conservation on the ground?

CONSERVATION ADOPTIO

How do we get communities
landowners engagegd+




LCC Partnership
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Partnership
Development &
Operational Capacity

Steering Committee

I 32 Members (14 State, 1 Trlbal 8 Fed.,
2 Canadian, 8 NGO, CSC)

I 2012 aeragemeeting attendance
= 39 attendees

I Average representatien71%

| Meeting frequency quarterly (2 In
person, 2 calls)




Partnership Development &

Operational Capacity
A Technical Committee

I 43 members (7 State, 24 Fed., 1 Can., 8 NGO, 3 LCC)

I subteams aquatic (12), terrestrial/wetland (16) and
coastal/marine (15)

A Demonstration Projects Tean8 members (2 state, 1 fed.
1 tribe, 4 NGO)

A Conservation Design SWAP Synthesis Team with states
LCC and FWS

A Conservation Targets Teari2 members (2 state, 2 fed.,
NGO, luniv., 2 regional partnerships, 4 LCC)

A Local Planning and Technical Assistance Team




Atlantic ) :
i Partnership Development &

Operational Capacity
Staff Dedicated to LCC

Position Agency Person

Coordinator U.S. Fish and Wildlife Andrew Milliken
Service

Science Contract toNorth Atlantic | Scott Schwenk

Coordinator LCC

Conservation Contract taNorth Atlantic | Steve Fuller
Design Specialis|LCC (parttime)

GIS Analyst Contract to North Atlantic |Lori Pelech
LCC

Biological North Atlantic LCC (part |LoraMathers
Technician time) (hire new)




RI::;‘,t‘ﬁchC!C Partnership Development &
O i Ope rational C apac | ty
Staff Providing Partial Support to LCC

Position Agency Person
Communications U.S. Fish and Wildlife Service | MeganNagel/David
Coordinator Eisenhauer

GIS Coordinator U.S. Fish and Wildlife Service |B.J. Richardson
Administrative U.S. Fish and Wildlife Service |Heather Zackaricz
Assistant

Assistant Regional U.S. Fish and Wildlife Service |KenElowe
Director

Regional Scientist U.S. Fish and Wildlife Service | Rick Bennett
Liaison toNortheast |U.S. Environmental Protection | Tai-ming Chang

LCCs Agency
Coastal Landscape |National Park Service Amanda Babson
Adaptation Coordinato

GIS Analyst The Nature Conservancy Alex Jospe

+ det ai



Partnership Development &

Operational Capacity

A Project administration with WMI

A Provided partnership support

I Support for meetings, workshops and partner travel
A LCC Meetings as needed
A SDM workshop at NCTC
A Baltimore - Regional SWAP meeting
A Hadley - Stream Temperature Workshop
A Amherst - Environmental Contaminants

A Annual process, admin. & meetings aligned with
NEAFWA to facilitate participation & collaboration




Science Needs & Projects

Criteria for prioritizing needs .
A Foundational needs for organizing landscape
conservation (consistent mapping, decision frameworks)

A Needs that address major threats and uncertainties to
sustaining natural or cultural resources in the North
Atlantic LCC (land use change, climate impacts, energy)

A Needs that address threats and uncertainties to multiple
species or habitats.

A Needs that will inform applied conservation decisions
and actions

A Needs that are priorities for existing partnerships in the
North Atlantic LCC (NEAFWA, JVs, FHPs, NEPARC etc.)




2010 Science Projects

A Regional Climate Change Vulnerability
Assessments 1T Habitats (RCN +)

A Landscape Change & Decision Support Tools

| Coastal
ASea level rise, beaches and piping plovers B
I Agquatic =
AStream flow, temperature, and brook trout KESS=SESCs
i Terrestrial /wetland B

ADesigning Sustainable Landscapes
I Species/habitat
I Ecological integrity




2011 Science Projects

A Foundational Mapping
I Completing Terrestrial Habitat Map

I Application of the Coastal and Marine
Ecological Classification System

A Species-Habitat Mapping and Modeling
I Representative Species-Habitat Modeling

I Mapping the Distribution, Abundance &
Risk Assessment of Marine Birds




