Strategic Planning

Additional Components/Modifications

— Review and drafting by staff and teams through
October 2016

Feedback from Science Delivery and
Conservation Design during 2016

Updating Existing Science Needs

Approval and Review by Steering Committee
Alignment with SWAP Update RCN review
Northeast Conservation Workshop, June 2017



Additional Components

Components beyond just the science
components now included.

e Communications

— Incorporate Communications Framework

* Science Delivery

— Follow outline developed by the Science Delivery
Team

* Coordination and Organization



Proposed Modifications

Cross-border Conservation with Canada

Enhanced Involvement with Tribes

Cultural Resources

Plant Conservation

Urban/metropolitan Conservation

Sustainable Agriculture and Forestry

|Identify and engage Additional Socio-economic Sectors
Marine and Ocean Planning

Work across LCC Borders

Next steps for Information Management

Implementation and Monitoring of Conservation Designs
and Actions



Criteria for Additions to Strategic Plan
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Addresses part of the Northeast Conservation Framework not yet
addressed by LCC

|dentified in Strategic Investment Accountability Schedule (SIAS)
not yet addressed by LCC

Identified as critical in LCC Network Strategic Plan but not yet
addressed by LCC

Best addressed at the scale of the LCC
Best addressed by LCC partnership
Best addressed through lead role by LCC

Critical to increasing the relevancy and utility of LCC products to
LCC partners

Inform applied conservation decisions and actions by agencies,
organizations and partnerships

Priorities for existing partnerships in the North Atlantic LCC.

Address major threats and uncertainties to sustaining natural or
cultural resources

Components/needs that LCC partners are willing to help develop
strategy for



