Handout 5


North Atlantic Landscape Conservation Cooperative 
Structure and Governance
The North Atlantic Landscape Conservation Cooperative (LCC) is part of a national network of Landscape Conservation Cooperatives (LCCs).  LCCs are applied conservation science partnerships among federal agencies, states, tribes, NGOs, universities and other entities within a geographic area that inform resource management decisions to address national and regional scale stressors, including climate change, in an integrated fashion across landscapes.  LCCs provide scientific and technical support for landscape-scale conservation in an adaptive management framework by: 
· supporting biological planning and conservation design, 
· prioritizing and coordinating applied research that informs conservation delivery,
· supporting the design of inventory and monitoring programs, and 
· supporting the development of scientific analysis that informs and empowers land managers to link actions at project sites to outcomes on broader scales.
The North Atlantic LCC is a broad-based partnership of organizations focused on the conservation of fish, wildlife, plants and their habitats within the North Atlantic LCC area.  The North Atlantic LCC provides a forum for continuous exchange and feedback among partner organizations, scientists and fish, wildlife and habitat managers.  The North Atlantic LCC will aggregate and consolidate existing information and coordinate research activities to meet common science needs identified across partner organizations, with particular attention to how climate change will impact fish and wildlife conservation.  Further details on the purpose, goals and description of the North Atlantic LCC are available in the North Atlantic LCC Development and Operations Plana, and more general information on the intended form and function of LCCs is available in the LCC Information Bulletin #1b.  
The North Atlantic LCC governance is intended to facilitate coordination and feedback between landscape-level science and conservation delivery, collaboration and communication among partner organizations (including existing partnerships such as joint ventures and fish habitat partnerships) and coordination with entities adjacent to the LCC (including adjacent LCCs and other partnerships sharing common species and conservation issues).  
Overall Structure
The North Atlantic LCC will initially function through a Steering Committee and Task Groups appointed by the Steering Committee to take on specific tasks or address specific issues. The initial structure and function of the North Atlantic LCC as described herein is a starting point for operation of the partnership but is intended to change and evolve as the partnership develops.  The NALCC structure will be reviewed after the first year of operation to evaluate whether additional tiers or a different structure would be beneficial (e.g., a committee to assist with operational oversight or a Partnership-At-Large to provide opportunities for a broader set of partners to participate).  Any changes to the North Atlantic LCC structure will be approved by the Steering Committee.

The initial emphasis of the Steering Committee is to quickly create a functioning North Atlantic LCC.  In light of this, to encourage operational efficiency the composition of the Steering Committee outlined in the following section is relatively lean.  However, one of the Steering Committee’s first responsibilities will be to identify other organizations that should be invited to serve on the Steering Committee.  Interested organizations not represented on the Steering Committee are encouraged to communicate their views to Steering Committee members; there also will be opportunities to serve on North Atlantic LCC task groups. 

Steering Committee
Membership and Organization

1. North Atlantic LCC Steering Committee will consist of representatives from organizations that collectively have the following characteristics, especially at a regional level:
- jurisdictional responsibility for natural resource management
- significant capacity for furthering the purpose of the North Atlantic LCC
- actively engaged in addressing significant natural resource management issues
- provide direct links and communication with other conservation organizations or land managers involved in conservation delivery, particularly those operating at local levels

The ultimate composition of the Steering Committee is intended to include representatives from state and provincial agencies, federal agencies, tribes, NGOs, and the academic community.
2. Initial composition of the North Atlantic LCC Steering Committee will include one representative from each of the following partner organizations that accepts an invitation to participate at the Steering Committee level; if all organizations accept the invitation, the Steering Committee would initially be composed of 33 voting members and 3 non-voting members: 
· A Natural Resource Management Agency from each State within the boundaries of the North Atlantic LCC and the District of Columbia that agrees to coordinate with and represent other natural resource state agencies including wildlife, fisheries and marine interests; the following agencies were initially identified :
- Maine Department of Inland Fisheries and Wildlife 
- New Hampshire Fish and Game Department
- Vermont Department of Fish and Wildlife
- Massachusetts Division of Fisheries and Wildlife

- Rhode Island Division of Fish and Wildlife
- Connecticut Department of Environmental Protection
- New York Department of Environmental Conservation
- New Jersey Division of Fish and Wildlife
- Pennsylvania Game Commission
- Pennsylvania Fish and Boat Commission
- Delaware Division of Fish and Wildlife
- Maryland Department of Natural Resources
- Virginia Department of Game and Inland Fisheries
- District of Columbia Fisheries and Wildlife Division
· Non-governmental Organizations:
- Ducks Unlimited 

- Manomet Center for Conservation Sciences
- National Wildlife Federation
- The Nature Conservancy
- National Fish and Wildlife Foundation
- Trust for Public Lands
- Wildlife Management Institute
· Native American Tribes: 
- The following recognized tribes were invited to participate individually: Mashantucket Pequot Tribal Nation, Mohegan Tribe of Indians of Connecticut, Aroostook Band of Micmacs, Houlton Band of Maliseet Indians, Passamaquoddy Tribe - Indian Township Reservation, Passamaquoddy Tribe - Pleasant Point Reservation, Penobscot Indian Nation, Mashpee Wampanoag Tribe, Wampanoag Tribe of Gay Head (Aquinnah), Shinnecock Indian Nation, Narragansett Indian Tribe.
The United South and Eastern Tribes Natural Resources Committee nominated Greg Soder (Narragansett Indian Tribe) to serve as an official member on the North Atlantic LCC steering committee to represent those USET-membered Tribes that fall within the LCC's geographic boundary regarding activities within the North Atlantic LCC.
· U.S. Federal Agencies:
- Bureau of Ocean Energy Management, Regulation, and Enforcement

- U.S. Fish and Wildlife Service 

- U.S. Geological Survey
- National Park Service
- USDA Forest Service
- National Oceanic and Atmospheric Administration
- U.S. Environmental Protection Agency
· Canadian Partners: 
Initially represented by Canadian Wildlife Service, Atlantic Region
· DOI Climate Science Center (once established in the Northeast)
· Neighboring Landscape Conservation Cooperatives (non-voting members):
- South Atlantic LCC
- Appalachian LCC
- Great Lakes LCC

3. Representatives sitting on the Steering Committee should represent the highest level of their organization as feasible, preferably at the administrative level so as to have some authority to commit financial, staff or other organizational resources.  They should also be sufficiently knowledgeable about landscape-scale conservation and climate change to make informed decisions regarding North Atlantic LCC recommendations on priority projects and activities (see #4 under Responsibilities below).
4. New seats on the Steering Committee may be created by invitation from the Steering Committee or by petition from partner organizations wishing to participate on the Steering Committee.  Removal of Steering Committee seats is determined by the Steering Committee
5. Activities of the Steering Committee will be led by an elected Chair and Vice Chair, each of which is elected for a two-year term.  At the end of a term, the Vice Chair will succeed the Chair, and a new Vice Chair elected. 
6. The Steering Committee will schedule at least two meetings per year.  Additional meetings may be called by the Chair, and additional Steering Committee business will be conducted by e-mail, teleconference and web conference.  If a Steering Committee member is unable to attend a meeting or teleconference, he/she should delegate an individual from their organization with full decision-making authority to represent them.
7. For actions that require Steering Committee approval, decisions will be made by majority vote of Steering Committee members, with a quorum (majority of members) required for the vote to proceed. 
8.  All partners are welcome to attend Steering Committee meetings and opportunity will be provided for comment during Steering Committee deliberations.

Responsibilities
The Steering Committee of the North Atlantic LCC has the following collective responsibilities:
1. Serve as the North Atlantic LCC’s executive body for decision making, providing guidance on North Atlantic LCC policy and actively engaging in development of the North Atlantic LCC’s operational and strategic plans.
2. Evaluate which additional organizations should be invited to participate in the Steering Committee, and communicate with and receive input from organizations not represented on the Steering Committee regarding science needs and capacity for science delivery.
3. Promote cooperation, coordination, consolidation of information and collaboration among partner organizations to support the goals and objectives of the North Atlantic LCC.

4. Determine the coordination, planning and science activities that the North Atlantic LCC will undertake.  Prioritize North Atlantic LCC -recommended projects and related activities for implementation.  North Atlantic LCC priorities are intended as recommendations to inform funding decisions of partner organizations.
5. Work collectively to identify funding opportunities and other available resources (e.g., staff, in-kind services) for supporting North Atlantic LCC priority projects and activities.  Substantial resources from multiple partners will be required to establish and maintain the North Atlantic LCC. 
6. Establish standing and ad-hoc task groups as necessary to carry out the purpose and function of the North Atlantic LCC; define the initial purpose and responsibilities of each task group; provide direction to task groups and facilitate their progress on action items.
7. Maintain regular, clear communication with and among existing conservation partnerships (such as those indicated in the North Atlantic LCC Development and Operations Plan), other LCCs and the DOI Climate Science Center and maintain transparency in North Atlantic LCC decision-making.
Task Groups
The North Atlantic LCC Steering Committee can establish standing and ad-hoc task groups at any time and can identify initial task group chairs at their inception.  Task group members can be appointed by the Steering Committee or may be volunteers approved by the task group.  Task group participants can include representatives from organizations not represented on the Steering Committee.  Task groups will be responsible for accomplishing their responsibilities as defined by the Steering Committee but can refine or expand their tasks in consultation with the Steering Committee.  The Chair of each task group will be responsible for reporting the group’s progress and results directly to the Steering Committee.
Staffing
The North Atlantic LCC initially will have a dedicated Coordinator funded by the U.S. Fish and Wildlife Service.  The Coordinator will serve as the LCC’s operations manager, with direction from the Steering Committee.  A Science and Technology Coordinator and another additional staff capacity will be added strategically over time to enhance the North Atlantic LCC’s functions to meet partner needs for additional products and services.  The U.S. Fish and Wildlife Service is also funding a communications position to assist with initial outreach and communications regarding the North Atlantic LCC and climate change issues, emphasizing the importance of communication functions.  All staff positions may be supported by, or through, any LCC partner or shared among partners. 

________

a available at http://www.fws.gov/northeast/science/pdf/NALCCfactsheetFinal.pdf
b Available at http://www.fws.gov/science/shc/pdf/LCCInfoBull1FormandFunction011610.pdf
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