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Headlines: Where We Are 

ÅLCC has developed the partnerships and 

capacity to achieve our mission 

ÅLCC has the capacity and network to 

communicate with a variety of key audiences 

ÅLCC and partners has supported priority 

projects consistent with the northeast 

conservation framework and strategic plan 

ÅLCC and partner projects are at the stage 

where information and tools are available to 

support conservation decisions 
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Headlines: Where We Are Going 

ÅInformation Management 
ïInformation is being made easily available and 

useful through data portals and websites 

ÅScience Delivery 
ïInformation and tools are being delivered through 

translation and synthesis, training, supporting 
delivery networks and demonstrating applications 

ÅConservation Design 
ïConservation designs are being facilitated to 

assess how much of what conservation actions are 
needed where to sustain natural and cultural 
resources across the region and landscapes within 
the region 
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Headlines: Other 2013 Highlights 

ÅHurricane Sandy 

ïLCC played key role in helping to integrate among 

Hurricane Sandy resiliency science projects 

ïLCC (through FWS) was awarded $5.2 million to 

address resiliency of streams, marshes and 

beaches 

ÅSupport for State Wildlife Action Plan Updates 

ïLCC played important role in developing data 

sharing agreements; synthesizing and organizing 

species and habitat data; and providing training 
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The North Atlantic Landscape 

Conservation Cooperative 

ÅMission, Components, Framework 

Å Partnership Development & 
Operational Capacity 

Å Science Needs & Projects 

Å Science Delivery 

Å Conservation Design 

Å Communications & Information 
Management 

Å Hurricane Sandy 

 

Å Evaluation 
 
Å Next Steps 

5 



North Atlantic LCC - Mission 
The North Atlantic Landscape Conservation Cooperative 

provides a partnership in which the conservation community 

works together to address increasing land use pressures and 

widespread resource threats and uncertainties amplified 

by a rapidly changing climate.   

The partners and partnerships in the cooperative address these 

regional threats and uncertainties by agreeing on common 

goals and jointly developing (and delivering) the scientific 

information and tools needed to prioritize and guide more 

effective conservation actions by partners toward those 

goals.  
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North Atlantic LCC 

Components of Mission 

ÅEcological Planning/Assessment 

ÅConservation Design 

ÅScience Translation and Conservation 
Adoption (Science Delivery) 

ÅMonitoring and Evaluation 

ÅResearch 

ÅInformation Management 

ÅCommunication and Outreach 

ÅCoordination and Organization 
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Which species/habitats to conserve? 

At what levels? 

Who decides? 
 

GOAL-SETTING 

What do we know about the 

status of priority wildlife? 

BIOLOGICAL ASSESSMENT 

SCIENCE TRANSLATION 
How do we make science 

solutions useful? 

CONSERVATION ADOPTION 
How do we get communities and 

landowners engaged in 

conservation? 

INFORMATION 

MANAGEMENT 

How will we manage the 

demand for and creation 

of data? 

CONSERVATION DESIGN 
What should landscapes look like 

to conserve species at goal levels 

CONSERVATION DELIVERY 
How will we most efficiently put 

conservation on the ground? 

 

 

 

 

What new information will we 

gather to support 

conservation? 

PRIORITIES 
Which species and 

issues demand 

immediate attention? 

Northeast  

Conservation 

Framework 

MONITORING, EVALUATION AND 

RESEARCH 

Albany 

II 

2011 
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LCC Partnership 
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Partnership 

Development & 

Operational Capacity 

 Steering Committee 

ï32 Members (14 State, 1 Tribal, 8 Fed., 1 Canadian, 

8 NGO, CSC) 

ï2013 average meeting attendance = 46 attendees, 

average S.C. attendance 86% 

ï2013 average call attendance = 30 attendees, average 

S.C. attendance 44% (not a quorum) 

ïMeeting frequency ï quarterly (2 in-person, 2 calls) 
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Partnership Development & 

Operational Capacity 

 Å Science Technical Committee  
ï43 members (7 State, 24 Fed., 1 Can., 8 NGO, 3 LCC) 

ïsubteams - aquatic (12), terrestrial/wetland (16) and 
coastal/marine (15)  

ïProject oversight teams, proposal review teams, peer reviewers 

ï In 2013 provided strong input and consensus recommendations on 
science needs 

Å Science Delivery Team 
ï30 members (8 State, 10 Fed., 9 NGO, 3 LCC) formed in 2013 

ï In 2013, supported overall delivery recommendation, development 
of RFP and review and recommendation 

Å SWAP Synthesis Team led by NEAFWA with LCC support 
ïCompleted synthesis of information and report, workshops, training 

ïTools and information now ready for next steps 
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Partnership Development & 

Operational Capacity 
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Position Agency/Organization Person 

Coordinator U.S. Fish & Wildlife Service Andrew Milliken 

Science 

Coordinator 

North Atlantic LCC Scott Schwenk 

Science Delivery 

Coordinator 

North Atlantic LCC (part-

time) 

Steve Fuller 

Geographer/GIS 

Analyst 

North Atlantic LCC Lori Pelech 

GIS Data 

Technician 

North Atlantic LCC (part-

time) 

Renee Vieira 

Student Interns U.S. Fish & Wildlife Service 

 

Allison Ludtke 

Staff  Dedicated to LCC 



Partnership Development & 

Operational Capacity 
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Staff  Providing Partial Support to LCC 
Position Agency Person 

Communications 

Coordinator 
U.S. Fish and Wildlife Service David Eisenhauer 

GIS Coordinator U.S. Fish and Wildlife Service B.J. Richardson 
Administrative 

Assistant 
U.S. Fish and Wildlife Service Heather Zackaricz 

Assistant Regional 

Director  
U.S. Fish and Wildlife Service Ken Elowe 

Regional Scientist U.S. Fish and Wildlife Service Rick Bennett 
Liaison to Northeast 

LCCs 
U.S. Environmental Protection 

Agency 
Tai-ming Chang/ 

Bill Jenkins 
Coastal Landscape 

Adaptation 

Coordinator 

National Park Service Amanda Babson 

GIS Analyst The Nature Conservancy Alex Jospe 
+ detailsé 



Partnership Development & 

Operational Capacity 

ÅProject and contractor administration with WMI 

ÅLCC provided partnership support 

ïSupport for meetings, workshops and partner travel 

ÅLCC Meetings as needed 

ÅSWAP Planners Meeting 

ÅGIS Staff Training 

ÅAnnual process, admin. & meetings aligned 

with NEAFWA to facilitate participation & 

collaboration 
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Partnership Development & 

Operational Capacity: Budget 

ÅBudget Allocation within LCC 

ïBalanced among: 

ÅOrganizational capacity 

ÅOngoing and new science projects 

ÅScience delivery capacity and projects 

ÅFY 2013 and draft FY 2014 allocations 
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FY Capacity Projects Total 

2013 $805,365 $1,135,881 $1,941,246 

2014 draft $825,000 $720,000 $1,545, 000 



Science Needs & Projects 
Criteria for prioritizing needs 

ÅFoundational needs for organizing landscape 

conservation (consistent mapping, decision frameworks) 

ÅNeeds that address major threats and uncertainties to 

sustaining natural or cultural resources in the North 

Atlantic LCC (land use change, climate impacts, energy)  

ÅNeeds that address threats and uncertainties to multiple 

species or habitats. 

ÅNeeds that will inform applied conservation decisions 

and actions 

ÅNeeds that are priorities for existing partnerships in the 

North Atlantic LCC (NEAFWA, JVs, FHPs, NEPARC etc.) 
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Science Projects - Foundational Needs 
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ÅTerrestrial Habitat Map Revisions (complete) 

ïExtension into Canada (ongoing) 

ÅAquatic Map Revisions (complete) 

ÅNWI Coastal Updates (complete) 

ÅCoastal and Marine Classification  
& Map (complete, peer review) 

ÅCompilation of Regional  
Vernal Pool Data (underway) 
ÅRoad Stream Crossings (underway) 
Plus many foundational data layers being as part 
of assessment and design projects 

 


